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Abstract
There have been many cases where entrepreneurs found business opportunities when 
traveling overseas and achieved innovation.  With this in mind, this research （a） precisely looks 
at three cases, （b） analyzes their innovation process, and （c） clarifies the mechanism of the 
innovation emergence which makes good use of tourism.  As the consequence of investigation, 
this paper argues that the innovation process taking the tourism process into consideration has 
the following five steps.  Step 1: People involved have an awareness of their business issue.  Step 
2: They have intellectual curiosity and carefully observe business environment.  Step 3: They 
live in a place for a while, explore the cause and effect relationship between facts and business 
background, and break down the fixed ideas of the business.  Step 4: They create their own 
vision and plan their schedule based on how many days they have until the deadline.  Step 5: 
Employers and employees share their vison and achieve innovation success.  Furthermore, this 
paper also suggests that travel agents should organize study tour programs to create innovation, 
which includes the required conditions on not only on a trip but also before and after trip.  This 
























































で TUI、Thomas Cook、JTB などレガシー企
業を凌駕している。また、宿泊手配専業の





































































































































































































































































資本金 111 億 41 百万円
売上高 (連結)1,311 億 8,200 万円
(単独) 822 億 9600 万円
従業員数 875 名
店舗数 (国内）1345 
2018 年 2 月決算資料より作成















































































































































資本金 130 億 3,700 万円
売上高 5,720 億 6,000 万円
従業員数 10,366 名
店舗数 (国内）467 (海外）56
















































































































































資本金 32 億 247 万円
売上高 (全事業)504 億 5,000 万円

























































































JINS ONLINE SHOP 開設
軽量メガネ「Air frame」を発売
シリコンバレー・スタンフォード大学を訪問
機能性アイウエア「JINS Golf」「JINS Sports」「JINS 
PC」「JINS Moisture」を発売しヒット




















































































































Step 旅行段階 イノベーションステップ 要件 
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